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any rate we should gain time. When they had landed, positions might be taken to prevent them for some time from penetrating to Bastia. I then took the liberty of mentioning to the General that the Corsicans, seeing that no steps were ever taken for their defence, except in the moment of alarm, and that, when that was over, everything was neglected, had lost all confidence in us. This I had many opportunities of knowing from my general acquaintance among the Corsicans, who spoke more freely to me than they would to him or to the Viceroy. Without the confidence and cordial support of the inhabitants our force could do little. It was, therefore, of the utmost importance to regain it. This was to be done, not only by taking every measure for the real defence of the island, but by his showing himself to the Militia when assembled, by his conversing and making himself known to them, and giving, in their presence, general directions to their chiefs. The people of this country looked up to military men, and would think themselves secure, and give their support in proportion as they saw the person at the head of the military active. Whatever opinion they might have of the Viceroy's abilities in other respects, they had none in his military talents, and did not like to see him interfering and taking the lead in these matters. With regard to the immediate defence of the Gulf of St. Fiorenzo, it was absolutely necessary for him to examine the ground and acquire a thorough knowledge of the country. From description, he would have but an imperfect idea of it.
We then entered into a conversation upon the most likely points of attack, the posts the most proper for the Militia, those for the British, &c., and he fixed to go with me two days after that and examine the ground in the neighbourhood of St. Fiorenzo. The points I wished to impress on the General were, first, the necessity of his acting from himself, without allowing himself to be so much shackled by the Viceroy, as, by a contrary policy, he had lost the confidence of the Corsicans, upon whom his chief defence must depend; and, secondly, the necessity of his military appointments at the
